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Introduction

We are an employer required by law to carry out gender pay reporting under the Equality Act 2010
(Gender Pay Gap Information) Regulations 2017 for BK Plus Limited.

This involves carrying out calculations that show the difference between the average earnings of
men and women in our organisation; it will not involve publishing individual employees' data.

We are required to publish the results on our own website and a government website. We have
done this within one calendar year of 5th April 2025.

Gender pay gap reporting helps us understand differences in representation across our organisation
and supports our ongoing commitment to promoting equality, diversity and inclusion. By analysing
these results annually, we can identify trends and areas where further action will help us continue
building a fair and inclusive workplace
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227 305
males females

Numlber of Males and
Females at Snapshot
Date
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Ordinary Pay Gap

Mean Gap Median Gap

35.29% 28.31%

We are pleased to see that both our mean and median gender pay gaps have reduced since our
last report.

It is important to distinguish between the gender pay gap and equal pay. Equal pay ensures that
employees of all gender identities receive comparable compensation when performing at similar
levels in equivalent roles. We regularly review our compensation processes to ensure fairness, and
we are confident that employees are paid equitably across the organisation.

All new starters join under a consistent salary structure for their role, and their earning potential is
determined by performance and career progression. All employees have access to the same
opportunities, and internal vacancies are filled through fair and consistent recruitment processes.

bk plus has nearly doubled in size since our last report, primarily through acquisitions. While we
integrate acquired businesses quickly, inherited pay structures and salary alignments take longer to
harmonise. As these longer-term changes continue, we expect to see ongoing improvements
reflected in future reporting.
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% of Males and Females in each

Pay Quartile

| Male Female

Upper Quartile 68% 32%
Upper-Middle Quartile 37% 63%
Lower-Middle Quartile 28% 72%
Lower Quartile 38% 62%

This report shows the proportion of males and
females in each pay quartile.

We believe that the disparity seen here is
influenced by the lower representation of women
in client-facing and Partner positions across the

group.

The composition of our Partner population is largely
shaped by the businesses we acquire, many of
which were previously owned by males. As our
succession plans progress, we expect to see an
increase in the proportion of women represented
in the upper quartile.
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Bonus Pay Gap

bk plus do not have a standard bonus scheme in place. We have inherited various bonus schemes
through our acquisitions, leading to some disparities in the values paid across the group. These

schemes will be reviewed and harmonised as we continue to grow.

Proportion of Males and Females
who received Bonus
5.73% 5.90%

Mean Gap 45% ® @

Median Gap 68%
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Declaration

| confirm that the information and data in this report is accurate and has been calculated in
accordance with the Equality Act 2010 (Gender Pay Gap Information) Regulations 2017.

Shaun Knight — CEO
Jo Wilson — HR Director



Proactive Loyal Understanding Sustainable

We stay one step ahead We stand by our people, act with We listen, we care We think long-term - for our
and make things happen. integrity and always do what's right. and we know our stuff. team, our clients and the planet.
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